
 

 
220 W. 23rd Avenue 
Coal Valley, IL 61240 

(877) 542-7257 
http://support.prairiecat.info 

 
PrairieCat Strategic Plan Evaluation  |  Listening Session 
Thursday, January 19, 2023 at 2:00 PM via Zoom  
Facilitator: Michelle Krooswyk, Director at New Lenox Public Library District  
and PrairieCat Administrative Council member 
 
Zoom Registration Link:  
https://railslibraries.zoom.us/meeting/register/tJMtdu-spj8oE9ShMZ9sBVi0iStVkufJ7Xpx 

 
 

AGENDA 
Getting Started 
5 minutes 
 

● Welcome and Introductions 
● Ongoing Strategic Plan Evaluation Process – Survey Results 
● Agenda for the listening session – What is the scope? 

 

Discussing PrairieCat ILS  
50 minutes 
 

Innovative and PrairieCat Support Issues | 10 min: 
● What’s working well?  
● What is not working well? What specific issues have you 

experienced?  
● What would help improve this function? 

 
PrairieCat Training, Outreach, Communication Initiatives | 10 min: 

● What’s working well?  
● What is not working well? What specific issues have you 

experienced?  
● What would help improve this function? 

 
Sierra Cataloging and Circulation Functions | 10 min: 

● What’s working well?  
● What is not working well? What specific issues have you 

experienced? What work-arounds are you using, and are they 
sufficient for your needs? 

● What would help improve this function? 
 
New Services or Functions | 10 min: 

● What’s working well?  
● What new ILS functions would improve the services libraries 

provide to patrons?  
 

Next Step 
5 minutes 

● Wrap up & answer questions 
● Clarify next steps 
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